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Handling student behavior is a key part of creating a positive and productive environment at 
your site. By addressing behaviors thoughtfully and consistently, Site Directors can support 
students in making better choices while maintaining a safe and respectful atmosphere for everyone.

WE SEE YOU!
Celebrate student achievements with special events or recognition programs.

EXTREMELY CHALLENGING BEHAVIORS
At AlphaBEST, the following behaviors are considered to be extreme and should be 
documented EVERY TIME they are observed:
	 •	 Eloping (running away) 
	 •	 Extreme Defiance 
	 •	 Physical Aggression
Refer back to the registration packet to ensure no special needs or disabilities were indicated.

At no time should ANY children in our programs have multiple (more than 3) Behavior (Incident) Reports 
for extreme behaviors without your Area Manager, District Manager, or Regional Director being aware.

Supporting Students:
Student Behavior Support

REQUIRING DOCUMENTATION

•	 Aggression
•	 Frequent hitting, kicking, or pushing.
•	 Emotional Outbursts
•	 Tantrums or prolonged crying.
•	 Isolation
•	 Consistent withdrawal from peers 
	 or activities.
•	 Inappropriate Language
•	 Offensive words or actions.
•	 Safety Concerns
•	 Behaviors that pose a risk to self 
	 or others.

COMMON BEHAVIORS

•	 Minor Disagreements
•	 Brief conflicts that resolve quickly.
•	 Restlessness
•	 Signs of tiredness or needing 
	 a break.
•	 Impatience
•	 Brief frustration while waiting.
•	 Mild Disruptions
•	 Talking out of turn or fidgeting.
•	 Social Withdrawal
•	 Temporary disengagement 
	 from activities.

STUDENT INCIDENTS REPORTING FORM
Scan the QR code to take you to our student incident form



INDIVIDUALIZED SUPPORTS
•	 Case-by-case approach to reasonable accommodations 
•	 Individualized supports and accommodations
•	 Accommodations plan developed with the family
•	 Do not wait to report and document behaviors. SDs should					   

tell AMs immediately to get the process underway.

TARGETED SUPPORTS FOR SOME STUDENTS
•	 Targeted supports for students that need it
•	 AlphaBEST Accommodations Team
•	 Family Involvement and Collaboration
•	 Partnership with kids Included Together (KIT)

UNIVERSAL SUPPORTS FOR ALL STUDENTS
•	 Community Building
•	 Setting Group Expectations and Rules
•	 Enriching Curriculum
•	 Partnership with Schools and Families
•	 Community Circle

31

Accommodations
When a student is unable to access the environment, participate in activities, or communicate
effectively, it may be time to start an accommodation plan.

An accommodation plan is a document that lists what reasonable changes will be made to
remove a barrier that prevents the student from learning or getting work done.

PARENT INTERVIEW
If a parent identifies a need for an accommodation for their child OR the site team members 
identify a child that needs additional support within the program, the Site Director and/or Area 
Manager will reach out to the parent/guardian to gather additional information.

AlphaBEST has partnered with Kids Included Together (KIT) to help 
create accommodation plans. KIT helps to provide students with special 
needs opportunities to increase their skills while building on their 
potential. As a Site Director, you will be asked to be a part of this process.

Site Directors will have access to all student accommodation plans. Accommodations can be 
made for ANY child in the program if it helps them stay on task, safe, regulate themselves, etc. 
All behaviors need to be documented and reported to a supervisor! Please reach out for internal 
support so we can document this process, and follow the internal process prior to the KIT calls.

REQUIRING DOCUMENTATION

•	 Aggression
•	 Frequent hitting, kicking, or pushing.
•	 Emotional Outbursts
•	 Tantrums or prolonged crying.
•	 Isolation
•	 Consistent withdrawal from peers 
	 or activities.
•	 Inappropriate Language
•	 Offensive words or actions.
•	 Safety Concerns
•	 Behaviors that pose a risk to self 
	 or others.


